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Implementing a new infrastructure

What do you need?

* Resources This is Bill
» People who build the infrastructure

. . . . . Bill knows how to use
Clear policies and guidelines the infrastructure

- Trained researchers .
Bill wants to use
« Researchers need to organise their work differently (FAIR) the infrastructure /

- Trained support staff

» Researchers need support to do that

Be like Bill /
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Trained researchers

EOSC CZ: Training Centre

« Organising trainings and events
» Both general and specialised topics

* |s there a topic you would like to get covered?

m) Getin touch! events@eosc.cz
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https://www.eosc.cz/en/training-centre
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Trained support staff

Main goal of NRP KA7!
« Complementarity with EOSC CZ Training Centre — working closely together

N

EOSC CZ NRP KA7

« Broader expert community * Focusing on NRP services

« Wider public  Training of trainers

« Broader range of topics « Target audience: Data support staff

at institutions (data stewards)
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What’s a data steward?
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* Not a single definition — various roles
« Administrative or research position?
 Both (but separate!) — they need a different set of skills
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BOTH
IS GOOD
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Data steward

Generic and Field specific
advisory role knowledge and
hands-on support
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Trained support staff in practice

Data Stewards Community

« 250+ members across institutions in Czechia

* |nstitutional DS, research team DS, people who are interested in RDM
» Best practices exchange

* Networking, regular meetings

m https://discord.gg/2vQk5SBRE9q
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Trained support staff in practice

 Training materials — with the community for the community

 FAIR Handbook for Data Stewards in Czechia

« Comprehensive document describing FAIR principles — a handbook for data stewards
on FAIR principles

* Living document

« Handbook for Beginner Data Stewards

 Based on an internal UK document for data stewards
=» General Handbook for Beginner Data Stewards

 Consultations (group and individual)
« 13 November: Meeting with new data stewards
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Events for data stewards

* In person meetings of the data steward community
« Twice a year
 Last meeting in September 2024 (Carolinum, Charles University)

« A great success with positive feedback

« 55 participants attended in person and 20 joined online

* Networking, workshops

« Summer school
* In cooperation with EOSC CZ Training Centre
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 Training materials on NRP services
« Working closely with other Key Activities
« Feedback from the data steward community

« Available for reuse to include institutional context — even for non-member institutions!
« Consultations on how to implement NRP services

« Covering all repository systems in NRP KA7
 Translating technical concepts into clear, comprehensible language
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Thank you.
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